A study on MBA programmes in Hong Kong. by Chan, Lai-ying Rita. & Chinese University of Hong Kong Graduate School. Division of Business Administration.
A STUDY ON MBA PROGRAMMES IN HONG KONG 
by 
CHAN LAI-YING, RITA ^ ^ 2 : : : : 、 
袄麗炎 
p ( 2 1 m 
\V^ v--."i � / J 
MBA PROJEGX REPORT 
Presented to 
The Graduate School 
In Partial Fulfilment 
of the Requirements for the Degree of 
MASTER OF BUSINESS ADMINISTRATION 
THREE-YEAR MBA PROGRAMME 
THE CHINESE UNIVERSITY OF HONG KONG 
May 1993 
((c. jg^ 
Prof. N y a V M . K. 
Advisor 
/ 汐r？7, A// 《 
少 / ？
 f 
Dedicated with love to my husband 
Kenneth 
• • • 111 
ABSTRACT 
This project aims at revealing the market situation for local 
MBA programmes and their graduates, and for the MBA education 
as a whole. The survey also focusses on locating areas where 
local MBA programmes need to be improved so as to be able to 
respond to the rapidly expanding needs and demands for 
management development and to the changes in the business 
environment ^  Both the employers and coworkers of the 
graduates of local MBA programmes were asked to give 
information on their company offers to graduates of local MBA 
programmes and their evaluation on the individual programmes. 
The areas of study in the project include the company 
practices and policies concerning recruitment, ^enumeration, 
job positions h and grades for graduates for local MBA 
programmes； training sponsorship schemes for local MBA 
programmes； programme evaluation of local MBA programmes； and 
future needs and improvement areas related to the provision of 
MBA education in the domestic market. 
It is found in this survey that employment of local 
MBA graduates is a more prevalent practice in larger companies 
with moire than one thousand, employees. The majoirity of the 
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companies surveyed have training sponsorship schemes for their 
staff to attend local MBA programmes. While companies tend 
to have no preference for graduates from individual local MBA 
institutions in selection and promotion, the programmes and 
graduates of the two established universities enjoy a higher 
status in the minds of the employers. Although the employers 
know relatively little about individual programmes, it is 
found that the employers tends to rate the programme they know 
more or the institutions where they obtained their MBAs 
higher. Higher admission requirements are also found to help 
an institution build its quality image positively. The future 
of the MBA market seems to be quite promising as the majority 
of the respondents think that an MBA education is or will be 
important in the future, particularly to middle and senior 
managers, and a growing number of companies are considering to 
hire MBA graduates of local institutions. 
Based on the findings, local MBA providers are 
recommended to focus more on their customers, i.e. the 
employers, and target at a better partnership with the 
business community in the provision of MBA education in the 
territory. Their promotion efforts have to be directed to 
allow the business community to know more about the strength 
of their curricula and faculties, and the contributions their 
programmes can make to the development of their employees. To 
remain competitive, individual MBA programmes should follow 
vi 
the strategy of programme differentiation and build their 
competitve advantage on the strength of their faculty and 
business or alumni connections. This also requires a thorough 
evaluation of the current curriculum and the continuous 
improvement in curriculum design to focus on the current 
trends and needs of the business environinent • 
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MBA Education in Hong Kong 
Proliferation of MBA Education 
Business administration is concerned with the 
efficient operation and control of business units. The most 
prestigious qualification available in the field is a Master 
of Business Administration (MBA) degree, which has also become 
one of the most sought-after degrees in the territory. As 
Hong Kong becomes more of a regional centre of expertise and 
skills transfer, as well as a commerical hub, management 
education has prospered on the need to enhance the quality of 
its people, and particularly its managers, which in turns 
affects the quality of its products. The business community 
have placed significant investment and efforts on training 
sponsorship for employee advanced education in management and 
the establishment of their own management development 
functions. 
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This proliferation of management education is 
further helped by the Hong Kong government's massive 
programme of expenditure on higher education, which 
involves a 30% increase in business graduates in the period 
of 1991 to 1994 1. With the establishment of the new Hong 
Kong University of Science and Technology, which enters the 
competitive circles of management education in 1991, there 
are altogether five locally-based MBA programmes, not to 
mention the many a distance-learning MBA programme run by 
foreign institutions. 
Customer Needs 
The MBA offering institutions are serving two 
main markets - students and employers. The primary 
customers of an MBA education are the students. The 
principal motivation for the individual behind the upsurge 
for an MBA degree is self-improvement and career 
development. Apart from being the key to opening up 
avenues of career advancement, according to Robert Tricker, 
a professor at University of Hong Kong, an MBA is believed 
to be able to enhance one's propects of pursuing an 
overseas career path, an additional attraction with 1997 
approaching 2. 
1 Carol Kennedy. The Entrepreneurs of Business 
Education, Director, Vol: 45, Sept. 1992, p. 93. 
2 Quoted by anonymous. Finding the Fifty Thousand, 
Director (UK) r Vol: 43, May 1990, p. 111. 
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On the other hand, business schools help attain 
a company's objectives by developing its people with the 
appropriate talents and skills. Employers specifically 
hire MBA graduates, utilizing and benefiting from their MBA 
expertise. In the long run, it will be the employers, the 
ultimate users, who will determine the demand and 
desirability of the MBA degree. 
Value of a Local MBA Degree 
The MBAs from prestigous schools in the United 
States and Europe have been enjoying a premium, though 
slimmer recently, over other graduates in terms of salary 
and promotion opportunity in their own countries. But now, 
"The value of MBAs depends very much on the school. Today 
the term MBA doesn't mean much. Now it's where you get 
it," says the ex-dean of the University of Pennsylvania's 
Wharton School 3. The MBA market in Hong Kong has 
experienced a similar change as there are increasing 
numbers of MBA offering institutions and MBA graduates. 
Apart from the two well-established universities, three 
comparatively new local institutions have joined the fleet 
in producing MBAs and many others running distance-learning 
MBA programmes. Although MBA graduates are more often 
viewed as a homogeneous group, the standards of MBA 
education vary significantly among different schools. 
3 Stephanie Jones. Is the MBA for you? World 
Executive rs Digest, Sept 1992, p. 81. 
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While some schools have little difficulty in packaging an 
impressive curriculum on paper, the execution of such 
programmes in terms of quality of students, quality of 
teaching, rigor of content, and overall effectiveness and 
reputation leaves much to be desired. 
As the potential student and the user company 
become more sophisticated and discerning, business schools 
are forced to become more responsive, pro-active and 
service-oriented. They have to determine where their 
positions are in such a competitive market and set a 
strategy to create and sustain a competitive advantage• 
Among the numerous factors the potential student 
will consider during the selection of an MBA programme, one 
major factor is the reputation of different programmes in 
the minds of the business community, who are the ultimate 
users of the MBA education. This perception of the 
employers may to a large extent determine the market value 
of the programmes. For example, it may affect the chance 
of the graduates being employed or promoted, the amount of 
salary he will get and the training sporsonship available 
for him. It is therefore worth noting whether the 
employers' perceptions and evaluation of the programmes 
significantly influence the formulation of company 
compensation and recruitment policies concerning the MBA 
graduates. 
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In this survey, the views of senior executives, 
like CEOs and Managing Directors and General Managers, or 
company personnel who have information about company 
policies and treatment to their MBA staff are surveyed to 
reveal the market situation for individual MBA programmes 





The myth of the MBA has its origin in the United 
States. Companies in the United States either pay high 
salaries, ranging from 30% to 100% more, to holders of 
MBAs 4, or make the degree a prerequisite for getting in the 
door and moving up the company ladder. Other reasons for 
the growth in popularity of the MBA degree are the change 
in the US economy from a manufacturing to a service 
emphasis and the increasing level of education in the 
available job candidate pool. 
Over the last decade, Europe has also experienced 
rapid growth in the number of business schools offering MBA 
programmes and the extent of student and company interest. 
In Asia, there has heen a rapid growth in locally-based MBA 
programmes 5 and studying for an MBA part-time at a later 
4 Barbara Ettorre. The MBA World Revisited: What 
corporations Are Doing Now. Management Review, Sept 1992, 
p. 17. 
5 Gordon C. Anderson; K. C. Chan. The MBA in South-
East Asia: Dual Perspectives from the Provider and 
Customer. Industrial and Commerical Training, Vol: 24, 
1992, p. 25. 
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stage in one's career is becoming a more popular choice. 
Hong Kong is no exception. There are currently more than 
twenty MBA programmes in Hong Kong provided by local 
academic institutions and overseas schools in full-time, 
part-time and distance learning formats. 
The World MBA Market 
Decrease in Demand 
The glory years for the MBA degree in the United 
States seem to have been bygones. The MBA degree seems to 
have lost much of its luster lately. A recent survey of 
two hundred fifty-nine major organizations in America 
reported a more than eight percent drop in demand for MBA 
graduates in the American market 6. 
Increase in Supply 
Part of the problem is the large number of MBA 
graduates now available in the market. In the United 
Kingdom, the number of MBAs graduating had risen to 70,000 
in 1992 7. Other things being equal, the scarcity value of 
the MBA qualification will disappear and MBAs will need 
6 Cyndee Miller. MBA Boom Goes Bust: Grads Face 
Increasingly Bleak Market as Darling Degree of the '80s 
Loses Its Allure. Marketing News, Vol: 26, Mar., 1992, p. 
22. 
7 Barbara Ettorre, op. cit., p. 15. 
8 
every support on which they can draw to obtain satisfying 
career paths 8. 
The Impact of Recession 
Part of the problem may be the recession because 
the demand for them has fallen as many industrial companies 
continue to eliminate layers of middle managers or downsize 
business units. 
Inadequacy of Traditional MBA Curricula 
However, part of the problem may be the business 
schools themselves. While most MBA programmes train 
students to be proficient in statistical analysis, 
accounting, and technical skills, the lack of guidance on 
how to manage the human resource as a critical asset of 
business by dealing effectively with issues such as 
absenteeism, employee morale, productivity, and performance 
management, leaves them unprepared for the task of managing 
people. Corporate recruiters are complaining that MBAs 
lack creativity, people skills, aptitude for teamwork, and 
the ability to speak and write with clarity and 
conciseness. 
8 Michael Howley. Career Management For Today's MBAs. 
International Journal of Career Management, Vol: 3, 1991, 
p. 11. 
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Competition from Corporate Management Development Training 
The last but not least factor is the rise of 
company-based MBA programmes. Companies are looking for 
more tailor-made management development training for the 
whole company instead of for the individuals to facilitate 
corporate improvement campaigns and changes. Company 
customers have increasingly influenced new products of MBA 
programmes 9. 
The Future 
The MBA still Lures 
Large and small companies in the United States 
say that MBAs still are most cost-effective for specialized 
needs 1 0. A lot of future jobs are coming from organizations 
that are not the market leaders, but in the middle of their 
market, especially in software and in manufacturing. These 
companies need talent badly - an MBA conversant with 
finance, marketing, and elements of production and 
manufacturing. Smaller company can't afford specialists, 
and the MBAs are very valuable 1 1. 
9 Graham Hubbard. The Corporate MBA: A New Development 
in MBA Education. Practising Manager (Australia) , Vol: 10, 
Spring/summer 1989, p. 40. 




While corporations are still willing to sponsor 
their employees for an MBA education or pay a premium for 
an MBA hire, they are targeting more carefully exactly how 
such investment can best be used and where in the company 
these employees can be put to best use. Moreover, students 
would be advised to be more cynical about the value of the 
degree because, as degree-granting institutions and degree 
holders proliferate, the market value of the degree 
diminishes. 
Training Sponsorship 
Sponsorship is a selective use of resources. It 
is part of a longer-term interest on the company's part in 
helping employees to develop their careers before and after 
an MBA and so improve the company's human asset base. It 
is interesting to note that the company which has put the 
greatest effort into fitting sponsorship into a longer-term 
framework of career development, and which has obtained its 
own regular feedback direct from those it has sponsored 
during the programme, seems to have had the most success 1 2. 
Jaquar, which has fitted sponsorship into a long-term 
framework of career development, has been one of the most 
successful companies 1 3. 
12 Brian Houlden. Sponsoring Employees for a Part-Time 
MBA. Personnel Management, Vol: 24, June 1992, p. 34. 
13 Ibid. 
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Future Development of MBA Programmes 
The criticisms and pressures from the business 
environment have initiated the need for a renaissance in 
business education. Business schools begin to try to 
tailor their MBA programmes directly to the needs of 
industry, while some are aiming for a broader base, 
incorporating language and international components 1 4. 
Advocates of reforms put team building, leadership and 
working in cohorts before financial skills and traditional 
courses in organizational behaviour. 
The Trend toward In-house MBA Programme 
Traditionally, more than half of all MBA 
candidates studied part-time, often while their employers 
paid the tuition 1 5. Now, with the increase in investment in 
internal training and development, more companies are 
training their own managers in lieu of shipping them off to 
campus. For the future, more experience-based, hands-on 
learning is reckoned essential. A new perception of MBA 
education is that the business school is only one of 
several partners in a training consortium where the 
workplace is the focus, not the campus 1 6. Links between 
companies and the business schools have been more closely 
14 Anonymous. MBA for Sale. Banker, Vol: 142, Jan 
1992, p. 22. 
15 Alan Deutschman. The Trouble With MBAs. Fortune, 
V o l � 124, Jul 29, 1991, p, 67. 
16 Anonymous. MBA for Sale. Banker, Vol: 142, Jan, 
1992, p. 23. 
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interwoven to enhance management talent. There has been 
a dramatic increase in employer-sponsored programmes 
flexible enough to allow managers to study for an MBA 
without leaving their jobs. Company-based MBA programmes 
can be of two types: in-company MBA programmes and 
consortium MBA programmes. Such focus necessitates evolving 
long-term collaborative learning alliances among 
corporations, universities, and public sector 
organizations. 
The Local MBA Market 
Local MBAs are now falling into two broad 
categories: the "executive" style programme, and the more 
mainstream variety. In this survey, no distinction between 
the two has been made, while the focus remains on the 
latter, whose competition is a more developed arena. 
In Hong Kong, there are only two full-time MBA 
programmes on offer, run by The Chinese University of Hong 
Kong and The Hong Kong University of Science and 
Technology, versus 19 part-time programmes 1 7. Part-time 
MBA programmes usually attract older, more experienced 
students and deserve as much attention and consideration as 
17 Stephanie Jones. op. cit., pp: 79-80. 
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full-time programmes. Variables that distinguish one 
programme from the other include range and depth of subject 
matter, teaching methods, teaching staff, peer group, other 
facilities, and mode of operation. 
Programme Evaluation Indicators 
Quality of Curriculum 
The curriculum is an important measurement 
indicator in any overall assessment of current MBA 
programmes as the nature of the curriculum content and 
design, along with the ability and qualifications of the 
faculty, has a significant impact oil the quality of 
education the students receive 1 8. It provides excellent 
diagnostic indicators of several key features of the 
academic programme, such as the educational objectives, the 
balance between breadth and depth, and the level of 
responses to business and community needs. 
Quality of Applicants 
From a systems perspective, applicants could be 
thought of as a key 11 input" and graduates as one of the key 
18 Lyman W . Porter； Lawrence E. McKibbin. Management 
Education and Development: Drift or Thrust into the 21st 
Century? McGraw-Hill Book Company, 1988, pp: 47-87. 
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"output" 1 9 and the quality of the output is very much 
determined by the quality of the input. From an education 
perspective, it is more difficult to transform low-quality 
entering students than high-quality ones into high-quality 
g r a d u a t e s‘ T h e mental aptitude of the students limits 
their ability to handle and benefit from the rigorous MBA 
programmes. The challenge for all schools and their 
faculties is to develop further whatever the degree of 
talent they inherit in entering students. Results indicate 
that the schools enrolling a disproportate share of very 
weak applicants graduate only a small proportion of the 
best students 2 0. 
Admission Requirements 
The solution to the above problem is to raise the 
standards both for admissions, which can be measured by 
their undergraduate qualification, their GMAT scores, their 
aptitude and amount of working experience, and for 
performance. In fact, a survey report has indicated that 
company executives had accused those weak MBA programmes 
offered by schools that were accepting almost all comers of 
contributing to the "MBA glut" .21 
19 Porter and McKibbin. op. cit., pp: 88-125. 
20 � b i d . 
21 Ibid. 
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Quality of Faculty 
Following the same analysis from a systems 
perspective, the quality of faculty is another major input, 
which determines the quality and direction of the 
transformation process. Current criticisms of business 
school faculty fall into four major areas: (1) they are too 
narrowly specialized in a particular area, (2) they 
frequently lack relevant work experience or real-world 
experience, (3) the low percentage of faculty holding an 
earned doctorate, and (4) the poor teaching skills, 
particularly presentation skills, of and out-dated teaching 
methods adopted by the faculty members 2 2. The reputation 
individual MBA faculty enjoys is very much gained through 
direct experience as students and communicated through word 
of mouth. 
Quality of Graduates 
Top schools are diffeirentiated from the lower 
ranked ones ultimately in the quality of the graduates they 
produce while MBA critics today talk more about what 
students are like as they leave their MBA programmes as 
graduates. It is obvious that the quality of the graduates 
is a function of the quality of the MBA programme and the 
22 Porter and McKibbin. op. cit. , pp: 98-99. 
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level of maturity of their own personal characteristics. 
Hence, criticism leveled against graduates also addresses 
to the MBA programmes that helped produce them. The 
critics of current MBAs graduates have focussed on four 
main areas, namely, poor communication and interpersonal 
skills, lack of leadership skills, lack of organizational 
loyalty and high expectations 2 3. 





The overall purposes of this project are to 
explore the following aspects of the MBA education offered 
by local institutions: 
1. To gather information on the types of companies 
and jobs employing local MBA graduates. 
2. To identify the reasons for not employing MBA 
graduates. 
3. To find out whether all local institutions 
offering MBA degrees enjoy the same status in 
company training sponsorship schemes for 
employees attending MBA programmes. 
4. To find out whether employers discriminate MBA 
graduates in the areas of recruitment, 
renumeration, job positions and promotion on the 
basis of where they have earned their MBA 
degrees• 
5. To determine the future needs for MBA graduates. 
6. To find out employers' evaluation of local MBA 
programmes in the areas of a) admission 
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requirements, b) quality of students, c) quality 
of curriculum/ d) quality of teaching staff, e) 
effectiveness, f) quality of graduates, and g) 
overal11 reputation. 
7. To identify topics or areas to be included in 
current MBA curriculum for improvement. 
8. To determine which levels/types of staff in a 
company need an MBA degree most. 
9. To find out whether employers think that an MBA 
degree is more effective than their in-house 
management development training. 
Method of Study 
A questionnaire survey was conducted to collect 
information from local companies on their views of the 
above areas, 
Design of Questionnaire 
Thirty-three multi-option questions and two open-
ended questions were generated under the following 
headings: company information, company offer to graduates 
of different institutions, evaluation on local MBA 
programmes, future development of local MBA programmes and 
personal information. All multi-option questions were 
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intended to be as exhaustive as possible, while the open-
ended questions provided for additional information. All 
questions on company practices asked for factual 
information about their current practices and those on 
programme evaluation were designed to reflect individual 
ranking of the institutions surveyed. This, therefore, 
meant that there was no 'desirable ' or ' undesirable A 
answer• 
Test of Questionnaire 
Valuable comments from my research supervisor 
were solicited to produce the final version of the draft 
questionnaire. A pilot test was then conducted. Three 
training professionals from three different companies were 
asked to complete the draft questionnaire. The 
questionnaire was then further amended to its final version 
to enhance its accuracy and reader-friendliness. 
Scope and Coverage 
Three hundred and fifty companies were randomly 
selected from the the 1992-93 Business Directory 2 4 as the 
sample of this survey. The questionnaire was directly 
mailed to the chief executive officers, managing directors 
24 Charles Lau. (Ed.)• Business Directory of Hong Kong 
1992 / 93. Current Publications Ltd. Hong Kong. 
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or general managers of these companies for data collection. 
Method of Approaching the Companies 
In order to solicit support from the sample 
companies, a cover letter stating the purpose of the 
research, the value and significance of such a research, 
and the use of the data collected, together with the 
questionnaire, was sent to the companies (See Appendix 2)• 
Anonymity 
The sample companies were not required to 
disclose their identities unless they wished to do so. 
Return envelopes with address and stamps affixed were 
attached to protect the anonymity of the respondents and 
facilitate the return of the questionnaires. Because of 
the anonymous nature of the study, it was impossible to 
identify which companies had not returned the 
questionnaire. 
Follow-up Actions 
A reminder in form of a brief letter was sent to 
all the three hundred and fifty companies a week after the 
21 
distribution of the questionnaires. In the letter, the 
importance of their assistance and cooperation to the 
success of the survey was reiterated and they were kindly 
requested to return the questionnaires before the deadline 
(See Appendix 3)• 
Data Analysis 
Frequency counting, measurement of means, cross 
tabulations and measurement of association, analysis of 
variances and regression were the major means of analysis. 
The answers to the open-ended questions were analyzed 
qualitatively while frequency counting was done on some of 
the items. 
Limitations 
The practical limits in the design of the project 
had been noted in the design stage. The limitations can be 
catergorized into three major types: 
Limits to the Scope of the Project 
1 ‘ Not focusing primarily on the value of MBA as a 
management education. 
2. Only full-time and part-time MBA programmes 
available in Hong Kong whose MBA degrees are 
22 
granted by institutions in Hong Kong and Macau 
are within the scope of this survey. All 
distance-learning MBA programmes, such as the one 
jointly organized by Hong Kong Baptist College 
and University of Strathclyde, UK, are not 
surveyed. This, however, will limit the survey 
report to depict the general situation in the 
arena of local MBA programmes• 
3. Due to the limitation in resources, the ultimate 
aim of this survey was refined to the exploring 
of the current status individual MBA programmes 
enjoyed in the minds of employers. This attempt 
to cover a wider spectrumn of areas and to 
construct an overall depiction of the current 
scene therefore did not deal with those valuable 
but more in-depth details that can be furnished 
by the MBA faculties, graduates and students of 
individual programmes. 
Limitations due to sample size 
The sample size (350) , and the total numbers of 
questionnaires returned (105) are relatively small. 
Together with the fact that, as revealed in two of the 
major findings, only a few of the respondent companies 
have any discriminating practices over MBA graduates 
from different institutions and a substantial portion 
of the company personnel surveyed have relatively 
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limited knowledge of the current local MBA programmes, 
a phenomenon has resulted that seventy to eighty 
percent of the respondents had indicated that there 
was no difference in treatment to MBA graduates from 
different institutions and / or they had no idea on 
individual programme evaluation. As a consequence, 
only twenty to thirty percent of the responses were 
usable for analysis for company preference on 
graduates from individual MBA institutions and 
specific topics related to programme evaluation. This 
number of usable responses is not great enough for 
most of the statistical analyses for the above 
concerns testing the relationships and correlations 
among variables to yield a high confidence level. 
Limitations due to survey method 
Questionnaire survey was adopted for this 
project. The constraints inherent in questionnaire survey 
have limited the types of questions to be set and the level 
of in-depth comparison of the six institutions. More 
valuable information that can be followed up by in-depth 
interviews can be the scope for future studies. 
Due to the anonmity stressed, there was no 
attempt to identify questionnaires returned and unreturned. 
Therefore, only a general reminder sent to all companies 
was used to boost return rate. 
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CHAPTER IV 
RESEARCH FINDINGS AND ANALYSIS 
Response Rate 
Three hundred and fifty questionnaires were sent 
out. One hundred and five questionnaires were returned, 
yielding a response rate of thirty percent. The response 
rate is quite high by Hong Kong standard for company 
response for such a complicated questionnaire. One hundred 
and one questionnaires were usable and analyzed. 
Overall Sample Characteristics 
Respondent Companies 
Nature of Business 
When analyzed by the nature of business, it 
appears that nearly half of the responding companies are 
quite evenly distributed among the manufacturing, service, 
banking and trading sectors, while the remaining half fall 
into the categories of transportation, public utilities, 
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retailing, insurance, construction, marketing and others. 
Table 1 
Nature of Business 
Nature of Business No. of Companies % 
Manufacturing 14 14•0 
Service 10 10.0 
Banking 10 10.0 
Trading 10 10.0 
Transportation 6 6.0 
Public Utilities 4 4.0 
Retailing 3- 3.0 
Insurance 3 3.0 
Marketing 3 3.0 
Construction 3 3.0 
Others 34 34.0 
Total 101 100 
Company Size 
Out of the one hundred and one responses, thirty-
four of them (33.7%) come from large companies with more 
than one thousand employees. About half of them are 
distributed quite evenly among the categories of 51-100, 
101-300, and 301-500. Only less than one-fifth of them are 





No. of Employees No. of Companies % 
More than 1000 34 33.7 
501 - 1000 15 14.9 
301 - 500 14 13.9 
101 - 300 11 10.9 
51 - 100 9 8.9 
Less than 50 18 17.8 
Total 101 100 
Individual Respondents 
Department They Belong To 
Department individual respondents belong to were 
grouped into three main categories: general management, 
which consists of managing directors and general managers； 
human resources, which includes administration, personnel 
and training professionals； and non-human resources, which 
covers all other categories, mainly marketing and sales, 
accounting and finance. This coincides with the general 
situation in the United States, where MBAs dominate such 
fields as marketing, personnel administration, accounting, 
and international level 2 5. In this sample, seven of the 
25 Monica Roman. Have MBA, Will Travel - Anywhere. 
Business Week, July 2, 1990/ p. 39. 
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respondents (7.7%) belong to the general management 
category, forty-two (46.2%) human resources, and the 
remaining forty-two (46.2%) non-human resources. 
Since the questionnaires were directly addressed 
to the CEOs, general managers, and managing directors of 
the companies, it is understandable for them to pass the 
questionnaire to their managers who either are personnel 
and training professionals or have some knowledge of the 
local MBA programmes for completion, whereas a few of them 
(15.4%) completed it themselves. 
Table 3 
Departments Individual Respondents Belong To 
Department Frequency % 
General Management 7 7.7 
Human Resources 42 46.2 
Noil Human Resources 42 46.2 
Total 91 100.0 
Missing cases: 10 
Positions Held 
Positions held by individual respondents were 
categorized into senior managers 一 general managers f 
managing directors and other director g r a d e s � m i d d l e 
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managers - department managers, managers and assistant 
managers； and junior managers 一personnel and training 
officers; and professionals - executives with titles varied 
from consultants to advisors of a particular discipline. 
As shown in Table 4, almost half of the respondents are 
middle managers (48.4%), while junior managers and senior 
managers account for twenty-six percent and fifteen percent 
respectively• 
Table 4 
Positions Held by Respondents 
Department Frequency % 
Senior Managers 14 15.4 
Middle Managers 44 48.4 
Junior Managers 24 26.4 
Professionals 9 10.0 
Total 91 100.0 
Missing cases: 10 
Education Level 
The findings correspond well with those of the 
above as one's job position is in most cases closely 
related with his /her education level. The majority of the 
respondents have a very good education. All except one 
reported they had at least post-secondary or above. Thirty 
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(30%) claimed that they possessed a master degree, with 
twenty-two (22%) having an MBA degree and eight (8%) having 
a non-MBA master degree. One point worth noting is that a 
significant number of the respondents have not received an 
education in business administration and thus may have 
little understanding of the local MBA programmes» This is 
reflected in their low level of knowledge about local MBA 
programmes analyzed in later sections. 
Table 5 
Education Level 
Education Level Frequency % 
PhD 1 1.0 
MBA 22 22.0 
Noil-MBA 8 8.0 
BBA 20 20.0 
Non-BBA 38 38.0 
Post-Secondary 28 28.0 
Secondary 1 1•0 
Missing case: 1 
Institutions Where They Graduated From 
Institutions where the respondents got their 
diplomas/degrees are found to concentrate mainly on 
overseas institutions, followed by the two established 
universities and Hong Kong Polytechnic, with the respective 
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breakdown of twenty-three (24.7%) from University of Hong 
Kong, seventeen (18.3) from The Chinese University of Hong 
Kong, and sixteen (17.2%) from Hong Kong Polytechnic. 
Table 6 
The Institutions Where They Graduated From 
Institutions Frequency % 
Overseas 37 39.8 
University of Hong Kong 23 24.7 
The Chinese University of Hong Kong 17 18.3 
Hong Kong Polytechnic 16 17.2 
City Polytechnic of Hong Kong 5 5.4 
Hong Kong Baptist College 4 4•3 
Asia International Open University 2 2.2 
University of Macau 0 0.0 
Missing cases: 8 
Institutions Where Thev Got / Are Studying For Their MBA 
Degrees 
Fifty-four of the respondents (53.5%) reported 
they either possessed or were studying for an MBA degree. 
The majority of them got it from the two established 
universities, with twenty-two respondents (40,7%) from The 
Chinese University of Hong Kong and twelve (22.2%) from 
University of Hong Kong. Another two major categories are 
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overseas institutions (7 cases, 16.7%) and City Polytechnic 
of Hong Kong (5 cases, 9.3%). 
Table 7 
Institutions Where They Got / Are Studying For 
An MBA Degree 
Institutions Frequency % 
The Chinese University of Hong Kong 22 40.7 
University of Hong Kong 12 22.2 
Overseas 9 16.7 
City Polytechnic of Hong Kong 5 9.3 
Asia International Open University 4 7.4 
Hong Kong Polytechnic 1 1.9 
University of Science & Technology 1 1.9 
Hong Kong Baptist College 0 0.0 
(University of Strathclyde) 
Experience In Working With Local MBA Graduates 
Half of the respondents (50 .5%) reported that 
they had no frequent contact with local MBA graduates while 
another half (49.5) stated the opposite. This figure 
roughly parallels with the number of companies currently 
hiring local MBA graduates (Table 9). 
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Table 14 
Frequent Contact with Local MBA Graduates 
Frequency % 
Yes 49 49.5 
No 50 50.5 
Total 99 100.0 
Missing cases: 2 
Company Practices on Recruitment, Training Sponsorship 
and Promotion of Local MBA Employees 
Recruitment of Local MBA Graduates 
Companies Currently Hirincr Local MBA Graduates 
The popularity of employing local MBA graduates 
is not very high as out of the ninety-eight valid 
responses, a slim majority (53.5%) indicated that they had 
currently hired graduates of local MBA programmes while 44 
of them (43.6%) stated otherwise. 
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Table 14 
Hire / Does Not Hire Local MBA Graduates 
No. of Companies % 
Hire 54 55.1 
Not Hire 44 44.9 
Total 98 100 
Company Size And Hirinq Local MBA Graduates 
By using the chi-square test , it is found that 
employment of local MBA graduates is more prevalent in 
large companies with employee size of greater than one 
thousand and less common in small companies with less than 
one thousand employees. The computed chi-square score is 
24.729, which is greater than the standard 20.517 score at 
0.001 confidence level. 
Table 10 
Company Size and Hiring Local MBA Graduates 
Company Size 
<50 51-100 101-300 301-500 501-1000 >1000 % 
Not Hire 15 5 4 7 8 5 44.9 
Hire 3 3 7 6 7 28 55.1 
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Reasons For Not Hiring Local MBA Graduates 
The reasons for not hiring local MBA graduates 
are various. The most frequently quoted reasons are no job 
vacancies for them (22 responses, 61.5%), followed by too 
costly (10 responses, 25.6%). This figures further support 
the finding in Table 10, which may explain why most of the 
small companies do not hire local MBAs. None, however, 
said they did not hire local MBAs because the quality of 
the local MBA programmes is poor. 
Table 11 
Reasons for Not Hiring Local MBA Graduate 
Reason Frequency % 
No job vacancies for them 24 61.5 
Too costly 10 25.6 
Curricula not practical & relevant to company 7 17.9 
MBA graduates are not better than non-MBA staff 5 12.8 
Do not know much about local MBA programmes 3 7.7 
Note: Multiple responses are accepted. 
Positions Requiring MBA As Requisite 
A small fraction of the companies (16 responses 
or 15.8%) have positions that require an MBA degree as 
requisite qualification. For placement to functional 
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department, the allocation of MBA employees has the 
greatest variation. They cluster mainly in Sales and 
Marketing (10 responses), Personnel & Administration (7 
responses) and Finance & Accounting (6 responses) 
departments. 
Table 12 
Positions Requiring an MBA Degree 
Department Frequency % 
Sales & Marketing 10 58.8 
Personnel & Administration 7 41.2 
Finance & Accounting 6 35. 3 
Information Systems 4 23.5 
Training & Development 3 17.6 
Production / Operating 2 11.8 
Maintenance / Engineering 2 11.8 
Others 1 5.9 
Note: Multiple responses are accepted. 
Training Sponsorship Practices 
Training Sponsorship For Local MBA Programmes 
Training sponsorship for local MBA programmes is 
quite coitimonly granted to employees. More than 60 percent 
of the respondent companies (61 cases) sponsor their staff 
to attend local MBA programmes. When compared with company 
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size, there is a strong association between company size 
and the sponsorship practices. A point to note is that it 
is more a practice for larger companies than for smaller 
companies. The computerized chi-square score, 13.265, is 
greater than the standard 11.070 score at 0.05 confidence 
level. 
Table 13 
Company Size & Sponsoring Employees for Local MBA Education 
Company Size 
<50 51-100 101-300 301-500 501-1000 >1000 % 
Sponsor 5 4 9 10 9 24 60.4 
Not Sponsor 13 5 2 4 6 10 39.6 
Reasons For Sponsorship 
Reasons quoted for sponsoring employess to 
undertake MBA education are many. Those most frequently 
• cited fall into two categories: a) employee benefit (41 
responses), b) developing their people (both non-BA 
graduates and BA graduates for senior positions and input 
of new ideas / knowhow (24 responses) • This very much 
reflects the expectations of employers, which focus more on 
preparing graduate staff, particularly non-BA graduates, 
for senior management positions. 
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Table 14 
Reasons for Sponsoring Employees to attend 
Local MBA Programmes 
Reason Frequency % 
Employee Benefit 41 66.1 
Developing non-BA graduates for senior posts 34 54.8 
Developing BA graduates for senior posts 27 43.5 
Input of new ideas / knowhow 24 38.7 
Allowing managers to interact with managers 
from other organizations 18 29.0 
Cost-effective way of developing managers 16 25.8 
Others 3 4.8 
Institutions Qualified For Training Sponsorship Schemes 
As indicated in Table 15, of the sixty-one 
companies, only twenty-nine of them (46.8%) include all the 
institutions in their sponsorship schemes. The two well-
established universities, namely, The Chinese University of 
Hong Kong and University of Hong Kong, are the only ones 
which are qualified for all the sixty-one schemes. In 
spite of being new in its establishment and to the market, 
Hong Kong University of Science & Technology enjoys the 
same status as the two polytechnics. Fifty-four of the 
companies (88.5%) listed them in their sponsorship schemes. 
This reveals that a university status is, to a certain 
extent, a qualifying criterion for training sponsorship 
schemes. 
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Only two companies (3.2%) have particularly 
included Asia International Open University, formerly 
operated in the name of East-Asia Learning Institute and 
University of East-Asia, in their schemes. Its association 
with University of East-Asia, its Macau based nature, and 
the status of an open university may all play a part in 
undermining its being included in almost all training 
sponsorship schemes operating in Hong Kong. 
Table 15 
Institutions Qualified for Training Sponsorship Schemes 
Institutions Frequency % 
All Institutions 29 46.8 
The Chinese University of Hong Kong 61 100.0 
University of Hong Kong 61 100.0 
Hong Kong University of Science & Technology 54 88.5 
City Polytechnic of Hong Kong 54 88.5 
Hong Kong Polytechnic 54 88.5 
Asia International Open University 2 3.2 
Company Offer To Graduates of Different Institutions 
Recruitment Preference 
Discrimination in recruitment happens more on an 
individual basis than on company basis. Only about one 
quarter of the companies surveyed (24.8%) revealed that 
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they had discriminating recruitment practices in place 
while nearly half of the respondents (41.6%) claimed that 
they had personal discriminatory preference over graduates 
from individual institutions. 
Table 16 
Preference Over Graduates of Different Institutions 
Company % Personal % 
With Preference 25 24.8 42 41.6 
No Preference 72 71.3 55 54.5 
Missing 4 4.0 4 4.0 
Total 101 100.0 101 100.0 
However, among the six institutions, it is found 
that the MBA graduates of the three universities would 
enjoy a much better advantage than the others. Respondents 
were asked to rank the order of recruitment preference of 
their companies, with 1 being the most preferred, 2 the 
second most preferred and so on, against MBA graduates from 
individual institutions. Only graduates from The Chinese 
University of Hong Kong and University of Hong Kong had 
been ranked first in recruitment preference, while 
University of Science and Technology was rated second once 
even though it has not yet produced any graduates to the 
market. By assigning values of 3 to the most preferred, 
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and 2 to the second, and 1 to the third, scores for each 
institution were calculated. Both MBAs from The Chinese 
University of Hong Kong and University of Hong Kong topped 
the list with the former enjoying a small margin over the 
latter. MBAs from Hong Kong Polytechnic comes third, those 
from University of Science and Technology fourth, and those 
from City Polytechnic of Hong Kong fifth. 
The same phenomenon holds in the individual 
preference rating. Individual respondents prefer the MBAs 
from the two well established universities most: The 
Chinese University of Hong Kong scores 108 and University 
of Hong Kong 77. Those from the other institutions will 
compete at a disadvantage if all applicants are performing 
equally well in all aspects except for the universities 
they obtain their MBA degrees. 
Table 17 
Ranking Scores for Individual Institutions 
for Recruitment Preference 
Institution Scores 
Company Individual 
The Chinese University of Hong Kong 55 108 
University of Hong Kong 47 77 
Hong Kong Polytechnic 11 27 
University of Science & Technology 8 20 
City Polytechnic of Hong Kong 1 16 
Asia International Open University 0 0 
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Difference in Renumeration Packages 
The numbers of respondent companies claiming that 
they offered different renumeration packages for MBA 
graduates on the basis of where they obtained their MBA 
degrees are few, accounting for only 8.9% of the total 
sample. Individual favouritism is also minimal in this 
aspects; only thirteen of the respondents (12.9%) admitted 
that they would offer different renumeration packages to 
MBA graduates on the basis of where they had obtained their 
degrees. One reason for this may be that the package to be 
offered is to a great extent more governed by company 
renumeration policies than by individual preferences. 
Table 18 
Difference in Renumeration Packages for MBA 
Graduates of Different Institutions 
Company % Personal % 
With Preference 9 8.9 13 12.9 
No Preference 85 84.2 81 80.2 
Missing 7 6.9 7 6.9 
Total 101 100.0 101 100.0 
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While the scores alloted on company basis are 
negligible, the individual preference was computed, using 
the same method for calculating recruitment preference. 
The results also point toward a similar ranking as those 
for recruitment preference. The graduates of the two well-
established universities obviously are at a more 
advantageous position than the others. 
Table 19 
Individual Ranking Scores for graduates from Individual 
Institutions on Renumeration Packages 
Institution Scores 
The Chinese University of Hong Kong 29 
University of Hong Kong 29 
Hong Kong Polytechnic 4 
Difference in Positions / Grades 
Where one gets his or her MBA degrees seems also 
to have very little effect on the position / grade he / she 
obtains. According to the data, only five companies (5%) 
and ten individuals (9.9%) indicated that they would place 
MBA graduates who were performing equally well in all 
aspects in different positions on the basis of where they 
get their degrees. 
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Table 14 
Difference in Positions / Grades for 
MBA Graduates of Different Institutions 
Company % Personal % 
With Preference 5 5.0 10 9.9 
No Preference 88 87.1 84 83.2 
Missing 8 7.9 7 6.9 
Total 101 100.0 101 100.0 
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Promotion Preference 
Also where one obtains his / her MBA degree does 
not help him / her much in securing a promotion. The 
majority of the respondent companies (67) and individuals 
(74) reported that they did not have any preference over 
candidates for promotion on the basis of where they got 
their degrees. Promotion, as specifically remarked by two 
respondents, is mainly based on individual performance and 
ability. 
Table 21 
Preference Over Graduates of Different Institutions 
for Promotion 
Company % personal % 
With Preference 5 5.0 11 10.9 
No Preference 67 66.3 74 73.3 
Missing 29 28.7 16 15.8 
Total 101 100.0 101 100.0 
44 
Preference For Graduates From Different Institutions 
From the above analyses, there is no significant 
evidence to support the following: that employers have 
preference for employing graduates from any of the surveyed 
programmes； that employers adopt a discriminatory 
renumeration policy on the basis of where a local MBA is 
obtained; that employers place local MBA graduates in 
higher positions or grades on the basis of where they get 
their MBAs; and finally that employers pay a premium in 
terms of better promotion prospects on where an MBA degree 
is obtained. 
The personal preference spotted in recruitment 
may stem from a general favourable discrimination for 
graduates from one's own institution. Although there is no 
statistical evidence to prove that, it is found that there 
is ail assoication between the institution where a 
respondent got his / her degree (s) and the ranking he / she 
gave to each institution (Tables 31 and 35). 
Future Company Needs for Local MBA Graduates 
Despite the fact that the majority of the 
respondents hold managerial positions in their companies, 
more than half of the respondent companies (58.9%) reported 
that they had no idea on whether there would be an increase 
or decrease in the number of employees with MBA degrees 
obtained from local institutions. This may reflect that 
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the MBA degree has not distinguished itself as very much 
unique from BA degrees or MBA holders are not a distinctive 
species that employers are seeking actively and 
specifically to manage their various business functions. 
Twenty-two companies (23.2%) indicated there 
would be more local MBA graduates in their companies, 
ranging from an increase of sixteen percent to one 
percentage. However, four companies (4.2%) claimed that 
their percentage of local MBA employees would be lower 
while thirteen of them (13.7%) stated theirs would remain 
more or less unchanged. This lack of a keen demand for 
local MBA graduates may be changed by two opposing forces: 
first, there would be an increase in supply when more and 
more local MBA graduates are available in the market, thus 
increasing the number of MBAs in companies； second, in the 
next two years, with more and more MBA programmes available 
in the territory, an MBA education may become a rather 
easy-to~obtain qualification, thus losing its present 
luster. 
Table 22 
Future Company Needs for Local MBA Graduates 
Needs Frequency % 
Higher 22 23.2 
Unchanged 13 13.7 
Lower 4 4.2 
No Idea 56 58.9 
Total 95 100.0 
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Evaluation on Local MBA Programmes 
What do they rely on when Evaluating 
The majority of the respondents (41.5%) relied on 
general impressions alone when evaluating local MBA 
programmes. Another forty percent are evenly distributed 
among first experience as an MBA student with at least one 
of the institutions surveyed and experience in working with 
MBA colleagues (12.9%), general impressions and coworker 
experience (10%), general impressions and first person 
experience as MBA students of local programmes (10%), and 
work experience with MBA coworkers (10%)• 
Table 23 
What Do They Rely On When Evaluating Programmes 
Frequency % 
1. General Impression only 39 41.5 
2. Experience as student/graduate of 
at least 1 of the institutions only 1 1.1 
3. Experience as student/graduate of 
at least 1 of the MBA programme only 5 5.3 
4. Experience in working with local MBA 
graduates only 10 10.6 
5. [1] and [2] 4 4.3 
6. [1] and [3] 10 10.6 
7. [1] and [4] 10 10.6 
8. [3] and [4] 13 13.8 
9. [2] and [4] 2 2.1 
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Knowledge About Individual MBA Programmes 
Respondents were requested to indicate how much 
they know about each individual MBA programmes in a six-
point scale, with 6 denoting very much. The most well-
known local MBA programme is the MBA programmes of The 
Chinese University of Hong Kong (4.041), followed by those 
of University of Hong Kong (3.388), City Polytechnic of 
Hong Kong (2.608) , Hong Kong Polytechnic (2.485) . Since 
University of Science and Technology is relatively new to 
the market, it is understandable that it has only a low 
mean score. 
Table 24 
Knowledge About Individual MBA Programmes 
Institution Average Score 
The Chinese University of Hong Kong 4.041 
University of Hong Kong 3.388 
City Polytechnic of Hong Kong 2.608 
Hong Kong Polytechnic 2.485 
University of Science & Technology 2.153 
Asia Internation Open University 2•104 
Means of knowledge of each programme by 
department category are compared by analysis of variance. 
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Human resources personnel seem to have a more comprehensive 
picture of the MBA programmes in the territory, 
particularly those of The Chinese University of Hong Kong 
(3 .95) , University of Hong Kong (3 .60) , City Polytechnic of 
Hong Kong (2.97), and University of Science & Technology 
(2.38). As stipulated by their areas of responsibilities 
in recruitment and training, they are those who have more 
exposure to the various local MBA programmes in their 
companies. General management tends to know more about the 
MBA programmes offered by University of Hong Kong (3.50) 
and Hong Kong Polytechnic (3.17) than the other groups of 
respondents whereas the non-human resources personnel know 
least about all individual programmes, except for the most 
well-known MBA programmes of The Chinese University of Hong 
Kong (4.24). 
Table 25 
Knowledge About Individual Programmes 
by Department Catergory 
Institution Gen Non- Sign. 
Mgt. HR HR Level 
City Polytechnic of Hong Kong 1.83 2.97 2.33 0.080 
Hong Kong Polytechnic 3.17 2.82 2.02 0.007 
University of Science & Technology 1.67 2.38 1.90 0.150 
The Chinese University of Hong Kong 2.83 3.95 4.24 0.100 
University of Hong Kong 3.50 3.60 3.07 0.250 
Asia International Open University 2 .83 2 . 61 1. 52 0.000 
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Admission Requirements 
By scoring in a six-point scale, respondents 
indicated their level of agreement to the statement that 
the admission requirements of individual programmes are 
very high. Understandably, the admission requirements of 
the three universities were perceived to be the highest, 
with The Chinese University of Hong Kong being the highest 
(4.720), University of Hong Kong the second highest 
(4.456), and University of Science and Technology the third 
(3.529). Hong Kong Polytechnic enjoys a higher score 
(3.529) than that of City Polytechnic (3.379), which in 
turn is higher than that of Asia International Open 
University (2.172). 
Table 26 
Admission Requirement of Individual MBA Programmes 
Institution Score 
The Chinese University of Hong Kong 4.720 
University of Hong Kong 4.456 
University of Science & Technology 3.529 
Hong Kong Polytechnic 3.379 
City Polytechnic of Hong Kong 3.360 
Asia Internation Open University 2.172 
Correlation between Admission Requirements and Reputation 
By testing with multiple regression the relation 
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between admission requirements of individual programmes and 
overall reputation, a causal relationship is identified 
which stipulates that the higher one thinks the admission 
requirement is, t h � higher a reputation he / she will 
attribute to the programme. 
Table 27 
Relation between Admission Requirement 
and Overall Reputation 
K B Sig.F 
City Polytechnic of Hong Kong 2.016 +0.4287 0.001 
Hong Kong Polytechnic 2.143 +0.3870 0.002 
University of Science & Technology 1.958 +0.4864 0.001 
The Chinese University of Hong Kong 3.132 +0.4217 0.001 
University of Hong Kong 2.133 +0.5592 0.001 
Asia International Open University 0.580 +0.7983 0.001 
K : constant B: slope 
Programme Evaluation 
The respondents were asked to rank the best three 
individual programmes against the various measurement 
criteria under the headings of applicant quality, quality 
of curriculum, quality of teaching staff, and quality of 
graduates, with 1 being the best, 2 the second best, and so 
on. Their rankings were converted into scores, with 3 
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marks for the best, 2 for the second best and 3 for the 
third best. However, a significant majority of the 
respondents indicated they had no idea about details of 
individual programmes. 
Quality of Applicants 
As shown in Table 2& the list is again headed by 
The Chinese University of Hong Kong and University of Hong 
Kong, which take the lead in all aspects, followed by 
University of Science and Technology and the two 
polytechnics. The new University of Science and Technology 
emulates the more established Hong Kong Polytechnic in all 
aspects except in the area of applicants' working 
experience. Quality of applicants of the City Polytechnic 
and Asia International Open University was obviously 
perceived to be among the lowest. 
Table 28 
Quality of Applicants 
Measurement Criteria Scores 
CU HKU UST HKP CP AIO 
Academic qualification 133 106 27 24 7 1 
GMAT scores 109 86 28 11 6 0 
Intelligence 64 41 15 11 8 0 
Working experience 96 75 19 31 5 2 
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Quality of Curriculum 
As this demands a more in-depth knowledge about 
individual programmes, there are more responses claiming no 
idea of the detail content of the curricula. Again, the 
calculated scores of both established universities exceed 
those of the other institutions by a great margin in all 
aspects related to curriculum quality. The Chinese 
University of Hong Kong enjoys a handsome margin over those 
of University of Hong Kong in the areas of breadth, depth, 
balance between breadth and depth. In this category, 
University of Science and Technology and Hong Kong 
Polytechnic were ranked more or less the same in the 
middle. 
Table 29 
Quality of Curriculum 
Measurement Criteria Scores 
CU HKU UST HKP CP AIO 
Breadth 81 53 12 16 7 0 
Depth 62 34 19 17 9 0 
Balance between breadth & depth 54 33 11 12 5 0 
International Business 60 51 15 15 6 0 
Entrepreneurism 44 32 16 12 10 2 
Leadership & Interpersonal skills 42 38 13 11 9 0 
Business Ethics 37 27 6 10 3 0 
Quality of Teaching Staff 
Although a thorough understanding of the quality 
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of the faculty of individual programmes can only be 
achieved by frequent and close contact with them, general 
information of each faculty is available in individual 
programme prospectus i This may explain why there are quite 
a number of responses to all the following aspects except 
for the element of teaching skills, whose information has 
to be gained mainly by first person experience as students 
of these programmes. 
The Chinese University of Hong Kong heads the 
list with a smaller margin over the second best, University 
of Hong Kong. Teaching staff of University of Science and 
Technology were considered to be weaker in their real-world 
experience and relations with business community than the 
other areas whereas quite the reverse, Hong Kong 
Polytechnic scores particularly high in these two areas. 
Table 30 
Quality of Teaching Staff 
Measurement Criteria Scores 
CU HKU UST HKP CP AIO 
% of instructors holding an 87 57 36 9 3 0 
earned doctorate 
Quality & quantity of researches 58 43 15 7 6 0 
Instructors with real-world 48 32 8 24 9 0 
experience 
Instructors with good teaching 25 21 12 8 7 0 
skills 
Relations with business community 82 56 11 33 17 0 
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Quality of Graduates 
The quality of graduates of the two leading 
universities is considered to be the best by the majority. 
The margin in scores enjoyed by The Chinese University of 
Hong Kong over University of Hong Kong becomes 
substantially slim and insignificant. The fact that 
University of Science and Technology has not yet produced 
its first batch of MBA graduates has obviously undermine 
the scores obtained. 
Table 31 
Quality of Graduates 
Measurement Criteria Scores 
CU HKU UST HKP CP AIO 
Overall performance 64 48 8 19 12 0 
Motivation to work 41 30 7 21 11 0 
Knowledge of business environment 50 44 8 25 5 0 
Communication skills 40 38 9 14 10 0 
Maturity 38 37 7 20 4 0 
Creativity & innovativeness 3 0 29 10 17 6 0 
Loyalty to company 19 13 6 11 5 0 
Chi-square tests were used to detect any 
association between the respondents' experience as 
students/graduates of the institutions surveyed and the 
ratings they gave to each institution against the various 
measurement criteria by crosstabing where they graduated 
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from with the institutions they ranked first against each 
measurement criterion. As shown in Table 32 the 
consistently high statistical confidence level computed for 
the majority of the criteria does shed light on a high 
probability of an association between the respondents' 
experience as MBA students/graduates of the institutions 
surveyed and their ratings on each measurement criterion, 
although the reliability of the significance level of the 
findings is very much reduced by the limited number of 
valid cases analyzed, the relatively large number of cells 
and the high percentage of cells with frequency below five. 
But it is found that there is no significant association 
between where the respondents obtained other degrees / 
diplomas and the ratings they gave to individual programmes 
on each measurement criterion. 
Table 32 
Association Between Where They Got Their MBA 
and the Institutions They Ranked First 
Against Each Measurement Criteria 
Measurement Criteria ‘ Confidence Level 
Quality of Applicants: 
Qualification of applicants 0.001 
GMAT score 0 . 001 
Intelligence 0.001 
Working experience 0.150 
Quality of Curricula: 
Breadth 0.001 
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Table 32 (Cont'd) 
Depth 0.250 
Balance between breadth & depth 0.001 
International business 0.001 
Entrepreneur i sm 0•015 
Leadership & interpersonal skills 0.025 
Business Ethics 0.100 
Quality of Teaching Staff； 
Percentage of instructors with PhD 0.700 
Quality & quantity of researches 0.001 
Real-world experience 0.001 
Good teaching skills 0.200 
Relation with business community 0.001 
Quality of Graduates； 
Overall performance 0.005 
Motivation to work 0.005 
Knowledge of business environment 0.015 
Communication skills 0.080 
Maturity 0.010 
Creativity & innovativeness 0.050 
Loyalty to company 0.250 
Effectiveness in Preparing graduates for Current Job 
The previous ranking method and calculation of 
scores were applied. The programmes of The Chinese 




Effectiveness in Preparing Graduates for Current Job 
Institution Scores 
The Chinese University of Hong Kong 51 
University of Hong Kong 31 
Hong Kong Polytechnic 14 
University of Science &Technology 8 
City Polytechnic of Hong Kong 6 
Effectiveness in Preparing Graduates for position of 
significant management: leadership 
After applying the same scoring method, results 
turn out to be: The Chinese University of Hong Kong again 
was rated first, University of Hong Kong second and Hong 
Kong Polytechnic the third. University of Science and 
Technology is at a disadvantage position in this and the 
previous aspect as it has not yet introduced its graduates 
to the market. 
Table 34 
Effectiveness in Preparing Graduates for 
Position of Significant Managerial Leadership 
Institution Scores 
The Chinese University of Hong Kong 41 
University of Hong Kong 25 
Hong Kong Polytechnic 12 
University of Science & Technology 10 
Asia International Open University 4 
City Polytechnic of Hong Kong 3 
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Overall Reputation of Individual Programities 
Respondents were asked to indicate their level of 
agreement to the statement that the overall reputation of 
individual programmes is very high on a six-point scale, 
with 1 denoting strong disagreement while 6 denoting strong 
agreement. The three universities again top the list in 
overall reputation, with The Chinese University of Hong 
Kong having the highest mean score (5.063), followed by 
University of Hong Kong (4.533) and University of Science 




The Chinese University of Hong Kong 5.063 
University of Hong Kong 4.533 
University of Science & Technology 3.489 
City Polytechnic of Hong Kong 3.431 
Hong Kong Polytechnic 3.406 
Asia Internation Open University 2.118 
From the above analyses, The Chinese University 
of Hong Kong was rated first in all aspects related to the 
quality of their applicants, curriculum, teaching staff, 
graduates, effectiveness in terms of preparing managers for 
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both current job and senior positions, and the overall 
reputation of the MBA programmes, while City Polytechnic of 
Hong Kong and Asia International Open University were 
consistently ranked low. 
Even though it has only a very short history and 
there is so far no graduates produced by University of 
Science and Technology, and that most respondents were 
evaluating the institutions by relying on their general 
impression, the status of university has given it a 
competitive edge in overall reputation and quality 
perception of their products (graduates) over those of the 
other established polytechnics. 
The correlation between knowledge about the MBA programmes 
and the evaluatin of the programmes 
Although knowledge about an MBA programmes may 
not be the sole factor that contributes to one's opinion on 
the overall reputation of the programmes, it is 
statistically significant to say that the more one knows 
about an MBA programme, the higher the reputation of the 
programme he will think it has. 
By testing with multiple regression the 
evaluation scores against respondents' level of knowledge 
of individual programmes, a causal relationship is 
detected. It is found that the more one knows about a 
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programme, the more favourable he / she will think well of 
that programme. 
Table 36 
Relation Between Knowledge About Programmes 
and Its Reputation 
K B Sig.F 
City Polytechnic of Hong Kong 2.831 +0.1956 0.015 
Hong Kong Polytechnic 2.926 +0.1745 0.055 
University of Science & Technology 2.528 +0.3767 0.001 
The Chinese University of Hong Kong 3.756 +0.3111 0.001 
University of Hong Kong 3.917 +0.1762 0.020 
Asia International Open University 1.677 +0.1881 0.030 
Future Development of Local MBA Programmes 
Topics / Areas Needed 
A variety of topics were stated by the 
respondents as needed by their organizations but not 
currently offered by any of the local MBA programmes. Most 
of them are in fact included in existing MBA programmes 
while some are currently dealt with in most management 
development training. The lack of sufficient knowledge of 
what existing local MBA programmes are offering may be the 
major reason for such misconceived inadequacy of the 
existing local MBA curricula. 
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Table 14 
Topics Needed by Organizations But Not Offered By 
Existing Local MBA Programmes 
Topics Frequency 
Total Quality Management 4 
China Trade 4 
Business Politics 3 
Information Technology 3 
Leadership & Interpersonal Skills 3 
Business Law - China 2 
Communication Skills 2 
Human Resources Development 2 
Human Resources Management 2 
Marketing Professional Services 2 
Importance of MBA education 
More than half of the respondents (57.2%) think 
that an MBA education is important to their managers now 
and either will remain so or become more important in the 
future. Twenty-six (26.5%) of the respondents, however, 
think that an MBA education is not important now but will 
gain more importance in the future. That is to say, 83.7% 
of the respondents hold the view that an MBA education will 
either remain as important now or become more important to 
their managers in the future. Only 15% of them have an 
opposite view, saying that an MBA education will 
deteriorate in importance in the future. Probable driving 
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forces may be the following trends: 
a) there are more institutions, local and overseas, 
offering MBA degrees in the territory, thus 
providing more opportunities for managers to gain 
such advanced education in business 
administration. 
b) there will be more MBA graduates from various 
disciplines available in the market, which will 
post the BBA graduates and other first degree 
holders at a less advantageous position. 
c) the rising awareness of the importance of 
management education in the territory has 
expanded the demand for management education 
organized both in-house and by business schools, 
which offer a cheaper and efficient way to 
develop management skills of managers. 
Table 38 
Importance of an MBA Education to Managers 
Frequency % 
Important now / More in future 27 27.6 
Important now / Same in future 29 29.6 
Important now / Less in future 1 1.0 
Unimportant now / More in future 26 26.5 
Unimportant now / Same in future 15 15.3 
Total 98 100.0 
Missing cases: 3 
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Demand for MBA Graduates 
It appears that the demand for MBA graduates will 
continue to grow in the future. Fifty-two (52.5%) of the 
respondent companies stated they would consider or continue 
to hire local MBA graduates in the future. Only seven 
(7.1%) said they would not, but among them, three quoted 
not knowing much about the local MBA programmes as the 
reason. However, neither 'the quality of the programmes is 
declining' nor 'MBA graduates are no better than BBA 
graduates' is quoted as reason. 
Table 39 
Consider / Continue to Hire Local 
MBA Graduates in the Future 
Frequency % 
Consider / continue to hire 52 52.5 
May consider / continue to hire 40 40.4 
Not consider / continue to hire 7 7.1 
Total 99 100.0 
Missing cases: 2 
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Table 14 
Reasons for Not Considering / Continuing to 
Hire Local MBA Graduates 
Reason Frequency % 
Do not know much about local MBA programmes 3 42.9 
Quality of local MBA programmes is poor 1 14.3 
Curricular of local MBA programmes are less 
practical & relevant to real-world business 1 14.3 
Too costly 1 14 • 3 
No job vacancy for them 1 14.3 
Total 7 100.0 
Another delightful finding is that the market for 
local MBAs is growing as nine companies currently not 
hiring any local MBAs (20.8%) said they would definitely 
consider hiring MBAs in the future and another twenty-eight 
(65.1%) claimed that they might consider this option in the 
future. Forty-two of the companies currently employing 
local MBAs (79.2%) articulated that they would continue to 
hire MBAs. 
Table 41 
Companies Considering / Continuing to Hire Local MBAs 
Company Not Will May 
Hire Hire Hire 
Currently not hiring local MBAs 6 9 28 
Currently hiring local MBAs 1 42 10 
Total 7 51 38 
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Kinds / Levels of Staff Needing an MBA Degree Most 
Non-business graduates are regarded as the type 
of employees who need an MBA education most (33 cases, 
34.4%) . With regard to the levels of staff, both middle 
managers and senior managers are thought to be those who 
need an MBA education most (60.4% and 47.9 respectively). 
Table 42 
Kinds / Levels of Staff Needing an MBA Degree Most 
Kinds / Levels Frequency % 
Business Graduates 7 7.3 
Non Business Graduates 33 34.4 
Junior Managers 15 15•6 
Middle Managers 58 60.4 
Senior Managers 46 47.9 
Comparing part-time MBA programmes with In-house Management 
Development Training 
Respondents were requested to show on a six-point 
scale, with 1 denoting strong disagreement while six strong 
agreement, how much they agree with the statements of 
comparison between part-time MBA programmes and in-house 
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management development training• The results reveal that 
the overall evaluation of part-time MBA programmes 
available tends to be favourable. On programme 
effectiveness and cost�effectiveness, the mean scores are 
3.800 and 3.782 respectively, which implies that 
respondents are somewhat in marginal agreement to the 
statement that a part-time MBA education is better in terms 
of programme effectiveness and cost-effectiveness than in-
housing management development training. In the area of 
quality, both in terms of the curriculum and instructor 
quality, a higher level of agreement is attained (4.048 and 
4.000 respectively). 
Table 43 
Comparing Part-time MBA Programmes 
with In-house Management Development Training 
Mean 
More effective 3.800 
Higher in quality (curriculum) 4.048 
Higher in quality (instructor) 4.000 
More cost-effective 3.782 
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Overall Findings 
From the above analysis, the major findings are: 
1. Employment of local MBA graduates is more 
prevalent in larger companies with employee size 
of one thousand or more. Very few positions 
require an MBA degree as a necessary 
qualification while MBA employees are placed more 
often in the marketing and sales, human resources 
and finance functions. 
2• Companies sponsoring their employees to attend 
local MBA programmes are the majority and their 
major objectives for such sponsorship are 
providing employee with education benefit and 
developing non-business graduates in their 
companies for senior positions. 
3. There is no significant discriminatory company 
practices for or against individual MBA students 
of / graduates from different local programmes in 
terms of training sponsorship, recrutiment, job 
placement, renumeration packages offered and 
promotion opportunity. 
4• The employers know relatively little about 
individual local MBA programmes. They rely 
mainly on general impression when evaluating 
quality of programmes and their graduates. 
5. The two established universities enjoy an obvious 
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advantage over their other institutions in all 
aspects. 
6 • The more ones know about a programme and the 
stronger a relationship between an individual and 
an MBA programme, the higher one will rate the 
programme. 
7. The individual's relation with an institution as 
its MBA graduate is correlated positively with 
the ranking he gives to the MBA programme run by 
that institution. 
8. The higher one thinks the admission requirements 
of a programme are, the higher a reputation he 
has of that programme. 
9. The majority think that an MBA education is or 
will be important in the future and a growing 
number of companies are considering to hire 
graduates of local MBA programmes in the future. 
10. The biggest categories of employees needing an 
MBA education are found to be middle and senior 




Business schools have to undergo fundamental 
changes as a result of the increasingly competitive 
environment. A fundamental rethinking of the intent and 
delivery of MBA education is needed. Based on the survey 
findings, the following are recommended for improvements to 
be adopted by individual local MBA programmes: 
Targeting at Satisfying Customer Needs 
As any other product A it will be the ultimate 
users, the employers, who will determine the demand and 
desirability of the MBA education. "Tertiary institutions 
want to create new knowledge and, by teaching students, 
transfer it. But another way of serving society is to 
transfer knowledge not just to individuals but to 
companies. 1 1 (Robert Wu, Director of Office of Industrial 
and Business Development at The Chinese University of Hong 
Kong) 2 6. The future of MBA programmes will depend on 
greatly the degree to which educational institutions and 
26 Quoted by Dana Wechsler Linden. Another Boom Ends. 
Forbes, Vol: 149, Jan 20, 1992, p. 76. 
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the business community work together to satisfy customer 
demands. Therefore, it is necessary for the MBA 
institutions to focus more on the needs of the employers 
and target their marketing efforts at the business 
community. 
Partnering with the Business Community to meet Demands 
What MBA programmes should aim at is to add 
significantly more value to the companies that employ MBAs. 
They need, expect, and pay for this greater value. Apart 
from programme innovation and change, a good relation with 
and the ample education of the business community on the 
values and characteristics of an MBA education and of 
individual programmes are the keys to delivering it. 
Determining Customer Needs 
Local graduate schools need to actively solicit 
feedback from the business schools on what is lacking in 
the present MBA education and network with industry leaders 
to keep their programmes up to date. At the same time, 
graduate schools, through offering consultancy services to 
companies, big and small, can identify current common 
business needs and problems, and further develop their 
existing curriculum to accommodate those needs. 
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In—house MBA Programmes 
Partnership can run the gamut from corporate 
advisiory boards, student as well as faculty internships, 
research projects, corporate training for faculty, strong 
alumni networks, and, most direct and attractive of all, 
the provision of in-house MBA programmes. 
Companies have been publishing their investments 
in the � r a i n i n g and development as an indicator of their 
devotion to and success in achieving their corporate 
targets through developing its people and in being one of 
the best employers in the territory. Companies have always 
prided themselves in the quality of the management 
education programmes they run internally. Some even named 
their management development function as 'university', as 
in the case of MacDonald University and Motorola 
University. It is therefore strategically advantageous for 
the MBA offering institutions to collaborate closely with 
the companies f who would like to own the programmes and the 
credit, and to exercise an increasing amount of control 
over the content and thus the effectiveness of their 
investment in these programmes. Together with the finding 
that the more one knows about a programme and the stronger 
a relationship between an individual and an MBA programme, 
the higher reputation the programme will enjoy, it is a 
promising marketing strategy to raise brand awareness and 
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brand reputation through partnership and company 
participation• 
Promotion Efforts 
The future of the local MBA market is promising 
as pointed out in the findings that there is a growing 
demand for MBAs and that the business community basically 
lack in-depth knowledge of the contents and strengths of 
individual MBA programmes. As noted earlier, a higher 
understanding of a programme will have positive effect on 
its reputation. It promises high return for individual MBA 
programmes to place higher efforts on promotion. 
Programme Prospectus 
Unfortunately, this is an area which seems to 
have not been earnestly explored. Only the three 
universities have published a separate brochure on their 
MBA programmes to provide the basic information while the 
two polytechnics fail to give their MBA programmes an 
identity unique from other post-graduate courses. 
Information included in those prospectuses is more often 
far from adequate, with some including nothing on the 
faculty or their publications and areas of specialities, 
curriculum design and objectives, connections with business 
world, and alumni networks. The programme prospectus 
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should never be limited to its traditional role as the 
information pamphlet for applicants. Its roles can be 
expanded to be a cost-effective way to reach the mass and 
should be more utilized by MBA institutions. Its layout 
and design must be reader-friendly, with a balance between 
information, which should be sufficient for a reader to 
make a sensible decision, and attractive highlights. 
Programine Consultancy Service 
Instead of just sending their prospectus to the 
training and development functions of the companies, 
graduate schools can be more pro-active by offering advice 
to corporate personnels on nominating and sponsoring 
candidates to their programmes, and on how to fit their 
services into a wider framework of an individual's career 
development and the company objectives / strategies. 
Seminars can be organized for company senior executives, 
allowing them to have a better glimpse of the essence of 
their programmes and to appreciate how they fit into 
company human resource policies and strategies by sharing 
their successful collaboration efforts with their corporate 
clients. 
Image Building 
Apart from affecting the quality of those 
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admitted to a programme, it is also crucial to maintain 
high admission requirements as they relate positively with 
the overall reputation an MBA institution can gain. This 
requires careful selection from those applying for entry 
and also means that if demand for places falls, it is 
better to reduce intake rather than allow quality to fall. 
The programmes with an established reputation can further 
explore on that by publicizing the high standards, both in 
terms of academic qualifications and working experiences, 
their applicants and students possess. Only when the users 
have this information will they be able to discriminate one 
programme from another. Furthemore, with greater and 
better promotion efforts, the pool of applicants, from 
which an institution can select the best, will be bigger 
and thus it is easier to maintain a high admission 
requirement without adversely affecting the quantity. 
Alumni Networking 
Business schools are instrumental in opening 
doors to business connections and references for MBAs and 
employers alike. The importance of a local MBA education 
also stems in its ability in providing an opportunity for 
students to develop a strong network of contacts that is 
valuable in business. It is beneficial for graduate 
schools to cultivate on their assets - their graduates, by 
developing actively an alumni network. 
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The institutions can take the lead in organizing 
their graduates up and form their own alumni clubs. The 
regular periodical meetings can be an excellent opportunity 
for the institutions to maintain an intimate contact with 
their graduates, who are all occupying middle to top 
positions in corporations, and for the alumni to build a 
stronger sense of belonging toward their schools. Such 
meeting occasions can also gain high reputation for itself 
and for the host institutions when political leaders, 
renown business academics, entrepreneurs and business 
practitioners from the world are invited to share their 
findings or success stories with the local business 
community. 
Product Differentiation among MBA Programmes 
The design and delivery of an MBA education 
varies greatly from campus to campus. And that is part of 
the appeal for both students and recruiters. The best-
known ,"top-tier" programmes in the world pursue a strategy 
of differentiation in the fields of research, executive 
education, ethics, international education, quality 
management and placement. 
In face of higher demand from the business world 
and the keen competition, local business schools now have 
to try to create a niche, and a reputation, in producing 
specialists in areas such as China trade, quality 
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management or international business, to meet customer 
needs and for themselves either to continuously flourish or 
survive in this competitive field. According to individual 
prospectus of all local MBA institutions, the variety in 
design and delivery of local MBA programmes reflects 
individual attempts to both providing as comprehensive a 
programme as possible and distinguishing itself from the 
rest. Although the two established universities enjoy a 
better word of mouth than the others, they have to identify 
their strongest areas and sustain that edge through 
continuous improvement. Their positions can only be 
maintained if their strengths are still valued by the 
business community and if they have distinctive expertise 
in more areas than the others. The other relatively new 
MBA providers can follow the same strategy, by focussing on 
their existing strengths and strive for a good reputation 
in those areas first. As long as they succeed in offering 
excellence in areas needed by the business world, their 
survival is guaranteed and future development promising. 
Product Differentiation between BBA and MBA Programmes 
From the findings, an MBA education is viewed 
more as an advanced education for non-business graduates 
than business graduates. This reveals that the present 
curricula of the existing programmes have not 
differentiated their MBA programmes very much from their 
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BBA programmes, if any, much or they are more sufficient in 
breadth than in depth to cater for the needs of non-
business graduates. But in fact, an MBA education is 
beneficial to both types of graduates, provided that they 
are given different doses of inputs. 
To capture the less recognized needs of the 
business graduates and thus to increase the demand for 
their programmes, graduates schools can manipulate 
admission requirements and modify curriculum design. 
Firstly, with respect to admission requirements, a minimum 
number of years of working experience is necessary 
qualification for MBA programmes for such differentiation. 
While mandating two to three years of practical business 
experience as a prerequisite to acceptance is impractical 
for full-time MBA, a semester of cooperative training 
should be required for graduation to guarantee ample 
exposure to real-world business. Secondly, while the core 
subjects for the MBA degree cover basic elements in 
business administration, the elective programmes of the MBA 
programmes should be widened to include more in-depth 
studies of special topics or current business issues to 
allow business graduates to further develop and benefit 
from them. 
Curriculum Reform 
It is no longer an era of know-all, without 
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contacting the customers. Feedback and input from 
employers and students must be actively sought to improve 
courses and programmes. The focus should be on ways how 
business schools can best add value to the business 
community in the future and the programmes must be 
structured around managerial learning objectives rather 
than the traditional functional disciplines. Not only must 
each of the courses within a given MBA programme be updated 
year by year, a business school must also review the 
variety of courses and choices offered and, where 
appropriate, the overall design of its programme. 
There are two important trends in local business. 
First, it is the globalization of markets, communications, 
and resources - companies are now acquiring an 
international flavor, whether they are buying raw 
materials, obtaining financing , or selling their products. 
The emergence of common markets in Europe, North America 
and more recently in Southeast Asia (ASEAN)27 have all 
contributed to such a trend. The second is the emphasis on 
managerial skills development as in the work environment, 
most of the manager' s day is spent managing and problem-
solving with a myriad of personalities and backgrounds. 
Graduate schools have to continue teaching the basic 
functions of business, but only in a context that produces 
an understanding of the interdependencies of organizational 
27 Cecille B. Austria, op. cit., p. 41. 
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functions and the problem solving processes of real issues. 
Based on a survey of company directors and chief 
executives, it was concluded that at a senior level, 
personal, political, and organizational skills are more 
important than technical expertise 2 8. 
In this survey, topics and areas suggested to be 
added into the existing MBA programmes are China trade, 
total quality management, and management skills development 
(such as leadership and interpersonal skills)• 
Total Oualitv Management 
As total quality and teamwork have been 
repeatedly advocated as the key to success in the real 
world, executives and educators are stressing the urgency 
for curricula teaching total quality management. With the 
advent of the various awards on quality and the rising 
importance of quality assurance, and the proliferation of 
total quality seminars in recent years, some institutions 
are beginning to incorporate TQM into their curricula 2 9. 
Such a topic, though covered usually in courses like 
operations management, deserves full and ample attention as 
it deals with putting theories into real practices in real 
business environment. 
28 Bob Ryan. A Degree of Business Acumen. 
Accountancy (UK), Vol: 103, Jan 1989, p. 69. 
29 Anita Bruzzese. What Business School Aren't 
Teaching. Incentive, Vol: 165, Mar 1991, p. 29. 
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China Trade 
Because Hong Kong is geographically and 
intellectually on the leading edge of the world's expansion 
into China, programmes that promise to equip the students 
with the global multicultural tools they will need to 
succeed in doing business in China will be deadly needed 
both locally and internationally. 
Enhancement in Quality of Faculty 
As discussed in chapter II, criticisms focus on 
the percentage of instructors holding an earned doctorate, 
the lack of real-world experience and the lack of a good 
relationship with the business community. The MBA offering 
institutions can build on them and strengthen their teams 
by actively seeking well qualified and experienced 
professionals to join them or facilitating their faculty 
members to either gain further advancement in their 
academic pursuits or get more involvement in collaboration 
projects with corporations. 
Continuous efforts on improvement and a customer-
oriented attitude are needed. A lecturer has to give an 
extra dimension of knowledge and concern for audiences' 
needs and expectations. Relevant up-to-date case studies 
are demanded. Asian examples are required as well as those 
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from the U.S. and Europe. 
The quality of delivery is also critical. 
Quality requires continual feedback from the students. The 
existing channels for feedback must be further utilized and 
continuously evaluated to ensure the free flow and 
effective use of information. Professional presentation 
skills, up-to-date training methods and skills for managing 
cultural differences in a classroom setting can be included 
in induction programmes for new faculty members or as 
refresher courses for the existing teaching staff to strive 
for continuous improvement. 
82 
Appendix 1 
Topics Needed By Organization But Bot Offered By Existing 
Local MBA Programmes 
Frequency Topics 
1 Business Ethics 
2 Business Law - China 
1 Business Management in the Pacific Rim 
3 Business Politics 
1 Business Seminars 
4 China Trade 
2 Communication Skills 
1 Conflict Management 
1 Corporate Finance 
1 Creativity 
2 Human Resource Development 
2 Human Resource Management 
3 Information Technology 
3 Leadership & Interpersonal Skills 
1 Local Exchange Programmes among Local 
Institutions 
1 Managing Cultural differences 
2 Marketing Professional Services 
1 Negotiation Skills 
1 Office Administration 
1 Overseas Exchange Programmes 
1 Organization Development 
1 Professional Image 
1 Proj ect Management 
1 Public Administration 
1 Salesmanship 
1 Strategies for Regional Development 
1 Strategic Management 
1 Time Management 
4 Total Quality Management 
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Increase in Percentage of Employees with MBA Degrees earned 
from Local Institutions 
Percentage Increase Frequency 
1 % 1 
5 % 1 
7.5 % 1 
10 % 4 
16 % 2 
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^ ^ ^ ^ THE CHINESE UNIVERSITY OF HONG KONG 香 港 中 文 大 弯 
SH/VTIN. NT-HONG KONG-TEL: • 温 設 巧 ^ ^ 丨 ^ ^ 旧 • 否 港 新 界 沙 田 • 電 話 ： = f g ？〔― 
6 0 9 / U U U FAX • (852) 603 5544 六 〇 九 L" O O ( 
工商管理學院硕十課程 TEL ： 7512130 
MBA Programmes 
Faculty of Business Administration 
FAX.: (852) 603 6289 
Feb. 2nd, 1993 
Dear Sir/Madam, 
Survey on Local MBA Programmes* (Full-time & Part-time) 
There is an ever-increasing interest on the part of both individual managers and companies in the 
territory in continued enhancement of quality of management. As an MBA education is regarded as 
one of the best management development programmes available, more individuals are studying for 
and more companies are sponsoring their managers for an MBA degree. 
The purpose of this research is to find out how the users of local MBA programmes, i.e. the 
employers and coworkers of the MBA graduates and the MBA students themselves, view local MBA 
programmes available in Hong Kong. The survey will also focus on locating areas where individual 
MBA programmes need to improve so as to be able to respond to the rapidly expanding needs and 
demands for management development and to the changes in the business environment. 
You are kindly requested to assist in the survey by completing the attached questionnaire, which will 
take you about 15 minutes and return it to me before 18th February. 1993 by using the enclosed 
stamped envelope or by fax - 7513400. 
All information collected will be treated in strict confidence and no identity of individual company 
will be disclosed. Results will be presented in the form of summarized statistics only. 
Thank you very much for your kind assistance in anticipation. 
Yours sincerely, Endorsed by: 
Rita Chan Prof. NyavkM. K. 
Student Project Supervisor 
Three-year MBA Programme 
CUHK 
* Local MBA programmes here refer to all full-time and part-time programmes available in Hong Kong and whose degrees 
are granted by institutions in Hong Kong and Macau. Distance-learning programmes and those with their degrees granted 
by overseas universities are outside the scope of this survey. 
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Dear Sir/Madam, 
Survey on Local MBA Programmes (Full-time & Part-time) 
This letter refers to the questionnaire for the above survey sent 
to you a week ago. I understand that you may have already 
completed and returned the questionnaire to me. May � take this 
opportunity to extend my gratitude to you for your generous 
support and swift response. However, if you have not yet 
returned the questionnaire to me, I would be most grateful if you 
could complete and return it to me on or before 18th A p r i l � 1 9 9 3 . 




Three-year MBA Programme 
CUHK 
Local MBA programes here refer to all full-time and part-time programes available in Hong Kong whose degrees are granted by 
institutions in Hong Kong and Macau. Distance-learning programmes and those with their degrees granted by overseas universities 
are outside the scope of this survey. 
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Survey on Local MBA Programmes* (Full-time & Part-time) 
* Local MBA programmes here refer to all full-time and part-time programmes available in Hong Kong whose MBA degrees are granted 
by institutions in Hong Kong and Macau. Distance-learning MBA programmes and programmes with their degrees granted by overseas 
universities are outside the scope of this survey. 
Please complete this questionnaire, which will take you about 15 minutes, and return it to me by 18th February. 1993 by using the enclosed 
stamped envelope. The information collected will be treated in strict confidence and analyzed for statistical purposes only. 
Please check the appropriate responses or state otherwise if you cannot find one. 
Part I Company Information 
1. Name of company : (Optional) 
2. Number of employees : 
_ <50 — 51 - 100 一 101 - 300 ：二 301 - 500 二 501 - 1000 — > 1000 
3. Nature of business : 
_ _ Public utility Banking Transportation 
_ _ Retailing Manufacturing Trading 
—Service Insurance Others (please specify): 
4. Does your company currently hire graduates of local MBA programmes? 
Yes (please go to Question 6) No 
5. The reasons for not recruiting local MBA graduates (can be more than one): 
Do not know much about local MBA programmes. 
Quality of local MBA programmes is poor. 
_ Curricula of local MBA programmes are not practical and relevant to your company. 
MBA graduates are not better than non-MBA staff. 
Too costly. 
No job vacancies for them. 
Others (please specify) : 
6. Are there any positions in your company which require an MBA degree as a necessary qualification? 
__ Yes No (please go to Question 8) 
7. Which departments do they now belong to? (Can tick more than one.) 
Personnel & Administration Sales & Marketing 
_ Finance 8l Accounting Production / Operating 
_ Training & Development Maintenance / Engineering 
—Information Systems Others (please specify) 
8. Does your company sponsor employees to attend local MBA programmes? 
一— Y e s No (please go to Part II) 
9. Reasons for sponsoring employees to attend local MBA programmes: (can tick more than one) 
Employee benefit 
_ Developing Business Adminstration graduates for senior positions 
_ Developing non-Business Administration graduates for senior positions 
_ Allowing managers to interact with managers from other organizations 
_ Cost-effective way of developing managers 
—Input of new ideas / knowhow 
_ Others (please specify) ； 
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10. Which of the following institutions are qualified for your company's training sponsorship? (can tick 
more than one) 
—All The Chinese University of Hong Kong 
_ City Polytechnic of Hong Kong University of Hong Kong 
Hong Kong Polytechnic Asia International Open University 
Hong Kong University of Science & Technology (formerly known as East-Asia Learning Institute 
and University of East-Asia) 
Part II Company Offer to Graduates of Different Institutions 
Please answer the following questions to the best of your knowledge of the situation in your company. 
Question 11 -13 
In recruiting employees, assuming that all candidates possess an MBA degree earned from one of the 
following institutions and are performing equally well in every aspect,... 
11. . . . d o your company or you have any preference for graduates from the following institutions? 
Comany: ( Yes No) You: ( Yes No) 
If yes, please RANK the order of your preference, with "1” being the most preferred, "2" the second most preferred, and so 
on. 
Company You 
City Polytechnic of Hong Kong 
______ Hong Kong Polytechnic 
____ ____ Hong Kong University of Science & Technology 
— The Chinese University of Hong Kong 
—— __ University of Hong Kong 
Asia Internaional Open University 
12. ... do your company or you have preference in offering different renumeration packages to graduates 
from the following institutions? 
Comany: ( Yes No) You: ( Yes No) 
If yes, please RANK the order of your preference, with "1" being the best package, "2" the second best, and so 
on. 
Company You 
— City Polytechnic of Hong Kong 
Hong Kong Polytechnic 
Hong Kong University of Science & Technology 
— __ The Chinese University of Hong Kong 
— ——University of Hong Kong 
—_ Asia Internaional Open University 
13. ... do your company or you put graduates from the following institutions in different positions / grades? 
Comany: ( Yes No) You: ( Yes No) 
If yes, please RANK by putting " 1 “ against the institution whose graduates are offered the best positions / grades, 
"2" the second best, and so on. 
Company You 
一 —City Polytechnic of Hong Kong 一 _ Hong Kong Polytechnic 
— 一 Hong Kong University of Science & Technology 
The Chinese University of Hong Kong 
一 __ University of Hong Kong 
_  _ Asia Internaional Open University 
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14. In promotion selection, if all the candidates possess an MBA degree earned from one of the following 
institutions and are performing equally well in all apsects, graduates from which of the following 
institutions will have a higher chance of being promoted? 
Please RANK by putting "1" against the one with the highest chance, and "2" the second highest, and so on. 
Company You 
City Polytechnic of Hong Kong 
— 二 Hong Kong Polytechnic 
_ _ — Hong Kong University of Science & Technology 一 _ The Chinese University of Hong Kong 
—一 University of Hong Kong 
— 一 Asia Internaional Open University 
—— ——No difference (please tick only) 
15. In the next two years, the number of employees with MBA degrees obtained from local instituions in 
your company is estimated to be : (please also give estimated change percentage) 
Higher ( %) Lower ( %) Remain unchanged No Idea 
Part III Evaluation on Local MBA Programmes 
Please answer Questions 16 - 24 to the best of your knowledge of the MBA programmes offered by the six institutions 
listed below. 
16. What do you rely on when evaluating the following six local MBA programmes? (can tick more than 
one) 
General Impression 
___ Your experience as student/graduate of at least 1 of the institutions. 
_ _ Your experience as student/graduate of at least 1 of the MBA programmes. 
Your experience in working with graduates from at least 1 of the MBA programmes. 
Others (please specify) —_ 
17. How much do you know about the MBA programmes offered by the following institutions? 
Please CIRCLE the number. None Very Much 
City Polytechnic of Hong Kong 1 2 3 4 5 6 
Hong Kong Polytechnic 1 2 3 4 5 6 
Hong Kong University of Science & Technology 1 2 3 4 5 6 
The Chinese University of Hong Kong 1 2 3 4 5 6 
University of Hong Kong 1 2 3 4 5 6 
Asia International Open University 1 2 3 4 5 6 
18. "The admission requirements of their programmes are very high." 
Please CIRCLE the number. No Strongly Strongly 
Idea Disagree Agree 
City Polytechnic of Hong Kong 0 1 2 3 4 5 6 
Hong Kong Polytechnic 0 1 2 3 4 5 6 
Hong Kong University of Science & Technology 0 1 2 3 4 5 6 
The Chinese University of Hong Kong 0 1 2 3 4 5 6 
University of Hong Kong 0 . 1 2 3 4 5 6 
Asia International Open University 0 1 2 3 4 5 6 
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Questions 19 - 23 
Please RANK the best three MBA programmes against each aspect listed under each question according to the following 
scale: 
1 - the best 2 - the second best 3 - the third best 
For items which you have no idea, please tick the box under，No Idea'. 
CP City Polytechnic of Hong Kong IIKP Hong Kong Polytechnic 
UST Hong Kong University of Science & Technology CU The Chinese University of Hong Kong 
HKU University of Hong Kong AI Asia International Open University 
19. The quality of the applicants being admitted to their programmes in terms of the following aspects: 
CP HKP UST CU HKU AI No Idea 
Academic qualifications — — — — — 一 — 
GMAT scores 一 _ — — — — — 
Intelligence _ — — — — — — 
Working experience _ 一 — — — 一 — 
Others (please specify): _ — — — — 一 一 
20. The quality of the curriculum of the respective programmes in terms of attention to the following areas: 
CP HKP UST CU HKU AI No Idea 
Breadth (Various business areas) 一 — — — — — — 
Depth (Specialization) _ 一 — — — — . _ 
Balance between breadth & depth — _ — — — — — 
International business 一 — _ — — — 一 
Entrepreneurism — — — __ — 一 — 
Leadership & interpersonal skills — — — 一 一 一 — 
Business ethics — — 一 — — — 一 
Others (please specify): — __ — __ — — — 
21. The quality of their teaching staff in terms of the following aspects: 
CP HKP UST CU HKU AI No Idea 
Percentage of instructors holding an _ — — — __ __ — 
earned doctorate 
Quality & quantity of researches 一 — 一 — 一 一 — 
Instructors with real-world experience _ — — 一 — — — 
Instructors with good teaching skills 一 — — — — — 一 
Relation with business community � — 一 _ — — — — 
Others (please specify): . — — — — _ — — 
22. The quality of their graduates in terms of the following aspects: 
CP HKP UST CU HKU AI No Idea 
Overall performance 一 一 一 — — — 一 
Motivation to work — — — __ __ _ _ 
Knowledge of business environment 一 — _ — — — — 
Communication skills — _ 一 __ — — 一 
Maturity — _ — _ — — — 
Creativity & innovativeness _ — — — _ — — 
Loyalty to company — _ — — — — — 
Others (please specify): . . 一 — — 一 一 一 一 
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23. The effectiveness of their programmes in terms of the following: 
CP HKP UST CU HKU AI No Idea 
Preparing their graduates for their 
current job — 一 一 — — 一 — 
Preparing their graduates for 
eventually a position of significant 
managerial leadership — 一 — — — — — 
24. "The overall reputation of their MBA programmes is very high.“ 
Please CIRCLE the number. No Strongly Strongly 
Idea Disagree Agree 
City Polytechnic of Hong Kong 0 1 2 3 4 5 6 
Hong Kong Polytechnic 0 1 2 3 4 5 6 
Hong Kong University of Science & Technology 0 1 2 3 4 5 6 
The Chinese University of Hong Kong 0 1 2 3 4 5 6 
University of Hong Kong 0 1 2 3 4 5 6 
Asia International Open University 0 1 2 3 4 5 6 
Part IV Future Development of Local MBA Programmes 
25. Topics/areas needed by you / your organization but not currently offered by any of the local MBA 
programmes? 
a. b. 
c. d. . 
e. No idea (please tick only) 
26. What do you think about the importance of an MBA education to managers in your company? 
Important now / more important in the future Important now / same in the future 
_ Important now / less important in the future Unimportant now / but more important in the future 
—一 Unimportant now / same in the future 
27. Will your company consider / continue to hire graduates of local MBA programmes in the future? 
Yes May be No 
If no, please give your reasons: (can be more than one) 
_ Do not know much about local MA programmes. 
…—Quality of local MBA programmes is poor. 一_ Quality of local MBA programs is declining. 
Curricula of local MBA programmes are less practical and relevant to real-world business. 
MBA graduates are not better than non-MBA staff. 
Too costly. 
_ _ No job vacancy for their graduates. � 一 Others (please specify) � 
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28. What kind / which level of staff in an organization do you think need an MBA degree most? 
(can tick more than one) 
Business graduates Non-business graduates 
_ Junior managers Middle managers Senior managers 
29. When compared with internal in-house management development training, a part-time MBA training 
is . . . 
Please CIRCLE the number. No Idea Strongly Disagree Strongly Agree 
More effective 0 1 2 3 4 5 6 
Higher in quality (Curriculum) 0 1 2 3 4 5 6 
Higher in quality (Instructors) 0 1 2 3 4 5 6 
More cost-effective 0 1 2 3 4 5 6 
Part V Personal Information 
30. Department : Title r 
31. Education Level : (Can tick more than one if you possess more than one degree) 
——Secondary level and below (please go to Q 34) _ _ Post-secondary (Dip/H. Cert/O. Cert) 
_ _ University - BBA University - Non-BBA 
——Master's degree - MBA Master's degree - Non-MBA 
— P h D 
32. Where did you get your degree/ Dip/H.Cert/O.Cert,? (Can tick more than one.) 
City Polytechnic of Hong Kong Hong Kong Baptist College 
_ Hong Kong Polytechnic The Chinese University of Hong Kong 
—„ University of Hong Kong University of Macau 
__ Overseas Asia International Open University 
33. If you possess an MBA degree, where did you get it from? / If you are studying for an MBA degree, 
which institution are you now studying in? 
City Polytechnic of Hong Kong Hong Kong Baptist College (University of Strathclyde) 
——Hong Kong Polytechnic The Chinese University of Hong Kong 
—University of Hong Kong University of Macau 
___ Overseas Asia International Open University 
34. Do any of your colleagues whom you frequently contact with possess an MBA degree earned in Hong 
Kong? 
— Y e s 一 No 
End 
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